Memo to "Tiger" file 1/27/89 

This nemo is based on a Washington. Post report from Moscow on an international 
conference there beginning today find on at bobtailed version of the documents distri- 
buted there by Scott Armstrong, former Post reporter and founder and head of the 
Washington National Security archive. 

/V»W \zd^ 

It confirms my analysis of the Cuba Missle Crisis, in the middle of it - find 

4 

on tills i note that £is of today some ox our officials claim they still do not know 
what was in Khruschev’ s mind - and the research completed for the planned book, 

"Iger ,j -'o hide: the u ntold Story of the Cuba Missle Crisis." "Cuba" is not a typo. I 
never referred to it as the Cuban crisis because ^ astro was in effect an innocent 
bystander. I began researching Tiger when I completed Whitewash, which%s 2/15/65. 

Backg round: The instant analysis to which I refer was laid out to ii. Robert 
Rogers, then manager of the National Symphony, in his office in the Roosevelt Hotel 
on northwest 16 St. the second Wednesday of that crisis, toward the end of the afternoon. 
When lk ogers edited '“'lick I was their Washington correspondent. When Walter Reed Hospital 
sent me to the military District of Washington personnel office at Port Hyer toward the 
end of about months I spent there that office decided immediately, after examining 
my Form. 20 and questioning me on my experience and background, to suggest to OSo tliat 
I be assigned to it. When I was told this (without naming OSS bjit leaving the intent 0 
without question) I told Rogers, then in the Presentation Branch and that brunch requested 
that I be assigned to it. When 1 later was given a medical discharge and was offered a 
job by US News and World Report I opted instead to accept employment by the OSS Latin 
American ^ranch to which Rogers had been reassigned. (This was largely because of my 
investigative and investigative reporting experience and particularly because of a series 
of Nazi cartel exposes I’d done for Click.) When OSS was ended by Truman I was one of those 
transferred to State intelligence as an analyst. Ccitiyi ^YY)ipl Cvri /) / i / / , 

The Crisis : What - knew of the crisis, aside from my background and previous ex- 
perience as an intelligence analyst, came entirely from the Washington Post and radio and 
TV contemporaneous accounts prior to the solution to that crisis. Thereafter 1 read all I 
could get, including in particular the books by former Kennedy administration officials 
and their magazine articles, including ancillary uses and articles written before the 
books by those authors, like Roger Hilsman (.State intelligence) appeared. I annotated them 
and made lengthy notes some of which were pretty angry and conclusory. At one point I gave 
these materials to Howard Hoffman for his use in an undergraduate thesis, /fe returned 
some of these materials. Earlier I’d been researching a book on United States policy, 
tentatively titled " Aesop In the State Department." I gave that material to Dave Krone, 
Qniv. Wisconsin, Stevens Point. Por 'x’iger I originally planned a more inclusive book on 

ay several analyses I considered related. One was a contemppraneous analysis of the 
Tonkin Gulf incident. I believe Roffnan returned most of this. From what was publicly 
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available I made a completely accurate analysis that was confirmed many years later from 
official records and other sources, ^mother was on a crisis created by our capture of 
some u uban fishing boats^j CTfiis is what prompted Senator Barry fioldwater to in effect 
urge an invasion of 'duba.) I do not now recall whether other such analyses were included, 
instead of proceeding with 'i'iger I made the decision, based on the doctrines of the 
Edward Epstein Mrla nark Lane assassination books to continue my work on that assassination. 

When I saw Sogers that afternoon he asked ms to give him my analysis of the ongoing 
crisis. I told him what is not included in the Michael Dobbs story in today's Post, that 
it was well enough known that the u nited States planned other acts like the Day of Digs; 
that °uba and the UUUis? had) "mutual assistance" pact such as the United States had with 
postage-stamp countries t at could not assistt the United States at all; that ^uba had 
invoked that pact and afterward liad sent a delegation to Moscow (,?une and or July, 1962) 
headed by Haul Castro and including Che Guevara; itaat there was no way the USSR could 
protect U u ’oa against an aradfican invasion; that if /khruschev did not make an effort to 
live up to his agreement he would be ruined and the USSR' s treaties would be regarded 
as worthless tind it would lose face; that any USSR effort to protect L 'uba in any way 
could lead to World War III; that Khruschev put his missies in ^uba to force the decision 
on J15C \ov give him his own 'I’iger i’o Ride); and that the missies,- were placed there only 
for this purpose, not to be used but in the end to be removed. I do not now recall whether 
it was then or later that I realised that I'd seen no evidence that any warhead was even 
in E u ba but as of today I recall no such evidence. 

When I saw Rogers I had just come from the Washington Post, where I'd tried to 
interest its foreign editor whose name I recall as something like \horhbury, in my 
analysis. I was then quite surprised when he told me that they had cone to more or less 



the same analysis and had abandoned it. 

She Solution : Consistent with all earlier acoounts I've seen in the papers, the 

Dobbs story misrepresents in stating that the crisis ended when Kennedy promised not to 
invade Cuba, my consultation with newspapers morgues will make it clear that this was 
Khruschev' s first demand as a quid pro quo for withdrawing his missies. It has delivered 
through then &BC correspondent John Soali who did not understand what he was involved in. 
Kennedy turned this down. i£lirusch®v then asked that our missies be removed from Turkey. 
JI'K was aghast to learn we still had then there because he had ordered their removal, as 



J[ no.; recall more than once. He/hie advisors considered that doing this would be to 
appear to be knuckling under. When they did not respond promptly began disclosing what 
he telegraphed JEK while it was still being telegraphed. In the end it was B 0 bby /fennedy 

-’M p" i i i y " ^ t 

who reformulated the Khruschev demand. Instead of promising that we would not invaae 
$uba his formulation, agreed to by JEK, was that we would protect %p.ba from invasion. 
i his means by anybody. 
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Tho Dobbs storvhas many deficiencies. Some may be attributed to editing, some to 
space limitations U think the story was worth more space and better attention) and some 
omissions may be attributed, j~ think not unfairly, th the Rost's continued support of 
the official line on that crisis. 

There is no mention of the CIA, which was at the least involved in Mongoose, if it 
did not cook that scheme up. Lonsdale's role at the tine he wrote the memo cited is not 
even suggested, das he at the national Security Councils CIA? 

There as no reference to the Cuba/USIIl pact, nojne of the Cuban delegation and 
what must have preceeded it, earlier discussion ah f'Ui-J j’HcX'- 

i-iuii i,e relevant but less likely to be included if there are space limitations are 
ivennedy' d changed policies after this crisis and _ think from the greater understanding 
it gave him. The limited test-ban agreement; cancelling a number of military projects, in- 
cluding the blue Streak nissle for England; his American (University speech \6/6'5); his 
change u. policy regarding adventures against '■'uba and the raids on some adventurers. 

Tiie lead misleads by saying that the new documents include information not "pre- 
viously established." The information was previously known , ’-‘•'his, of course, covers the 
journalistic asses. 

Kll the quotes refer to preventing a IB invasion. There ishio indkeation why tliat 
would be Oi sufficient cogem to the IIKJSR to riak IB retaliation for the missies in ^uba. 

— J bo true mia i. preventing a IB invasion was an arm but the required consequences of any 
US invasion are not even hinted at. (The pact.) 

Our officialdom has always pretended, and still does from this story, that the 
real UJ..R purpose was to obtain a nuclear balance. T}iis could be a subordinate purpose, 
if, for example, the US did not react. Nobody in his right mind in the USSR would have 
figured it would not. Balancing nuclear capabilities as an objective required that the 
missies remain there, and warheads, of chioh I recall no indication any were in '•'uba. If 
the missies were to be removed then nuclear balance was not the USSR's objective. 

ShLJgB Miastag Banger : all quoted US officials claim not to have had the slightest 
idea wliat /\nruschev was up to. Tne story makes no refe *ence to the possibility of launching 
•I or Id bar III, but all accounts oi our end of the crisis leave it without doubt that if 
Kennedy nad listened to most oi his closes^ advisers he would have taken military action 
unci tha j mean c Vtorld War ill of a greatly reduced Ifw ju influence in the world, something 
I believe; it would not aespe accept and what nhruschev's statements and actions make 
clear he knew he was facing when he refused to back down. (There is, the continuing non— 
sense, l^ean Rusk s, Lhat when eyeball to eyeball, “hey backed downi^The world won but it 
is the IB that did the backing down. It has not invaded 0uba, nobody else has, and -e also 
removed those missies from Turkey and elsewhere.) 

I do not have a cffeeThr enough recollection now to be certain but by best recollection 
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of all the participants' accounts is that there never was any consideration of uhat the 
pact required of Khruschev, why he went outside normal diplomatic channels via Scali or 
why he would trice such steps he knew were certain to ire detected before he could complete 
the project when he knew what the consequences could be. 

\0n detection, the US had always lied about when they were detected, as distinguished 
from claims to have seen then by Cubans. They were actually detected much earlier and 
the Ola and the niliarfc knew. In fact, vhe fiolonel Wright who did detect them in U2 photos 
(lied about and represented as unclear^ later got a decoration for it. -Searing on the 
dependability of the published ssfe accounts, this is a mere footnote in Elie Abel's 
book on that crisis.) 

iichanara states tiiat if he were a Cuban he'd have believed that the US was planning 
to invade it. (Again, omitting reference to the IJSi.il's treaty obligations is significant.) 

At the least he thus admits that what the US was planning could have lead to a major war 
and in context to World War III. Yet none of these people seen to have learned anything. 
Certainly our administrations have not because their covert actions Shave this capability 
and they take precedence over almost anything else. 

I can t recall any one that succeeded in any real accomplishment and we and the 
Uorld were better off when they failed. Angf dispassionate evaluation of our many overseas 
adventures inevitably shows this to be true, with no significant exception 1 can recall. 
iXhile they have bled other countries, their cost to us in beyond calculation and ue are 
far from where that can be estimated. 

Even a misreading of IIS intentions could have had the same consequences , according 
to McNamara again? h/COT, 

How if I could m£ake an instant and accurate analysis based only on what I saw of 
what was piblic, what does this say about the kind of leadership in government, of the 
kind of advice the President got - of incompetence where competence was greatest, in the 
Kennedy brain trust - and of the potential consequences of our continuing covert adventures 
all seeming to bo in pursuit of theories rather than clear and present dangers. 

-‘•his confirmation tell us how close the world was to nuclear anhiliation and how 
close it can again be as a result of US covert adventures. 

xiie edition of the Post we get ns the earliest. That ox the If. Y. Times tiiat 1 got 

la ter nas more from the documents but adds nothin : significant and has the same omissions 
of background, history. 




